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Penn Metal Fabricators Uses Lean To Get Clean
 
Client Profile:
Penn Metal Fabricators, Inc. is located in Ebensburg, Pennsylvania and 
currently has 95 employees. The company, established in 1969, is a manufacturer 
of structural and plate metal for both commercial and government customers. 
 
Situation:
Penn Metal Fabricators recently promoted several employees into management 
positions and urgently needed to reorganize and improve its processes.  
Business suffered under the weight of late shipments and low-quality, 
overpriced products.  Penn Metal considered bringing in independent consultants 
to conduct leadership training before finally electing Catalyst Connection, a 
NIST MEP network affiliate, to provide the services at a significantly lower 
cost.  
 
Solution:
Catalyst Connection conducted an interview with John Bahorik, Penn Metal 
Fabricators' vice president of operations, and then toured the company's 
facility to assess its current processes.  Catalyst Connection recommended its 
Executive and Front Line Leadership training for the company's recently 
promoted employees.  The training highlights the lean principle of 5S, which 
emphasizes the need to sort, systemize, clean, standardize, and sustain the 
effort.  Penn Metal Fabricators' new managers took the principles they'd 
learned in class and immediately applied them to actual operations in a lean 
implementation project.  
Penn Metal Fabricators' managers and group leaders new attitude about an 
organized operation resulted in a total plant reorganization and clean up 
effort.  They took the opportunity to apply their new leadership skills and 
focused on teamwork and cooperation to make the project a success.  With new 
organizational standards in place, the company is producing a higher-quality 
product at a more competitive price, and sending its shipments out on time.  At 
Penn Metal Fabricators, increased efficiency yielded increased profitability.
 
Results:
Completely reorganized and cleaned up the plant.
Increased focus on teamwork and cooperation. 
Improved on-time shipments.
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Improved product quality.
Increased efficiency and profitability.   
 
Testimonial:
"The results of Catalyst Connection's efforts were very noticeable.  Whenever a 
customer visits, they comment on the amazing change in the appearance and 
structure of the plant.  Our experience with Catalyst Connection has resulted 
in nothing but pluses, and we're planning additional projects with them."
John Bahorik, Vice President of Operations
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